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CONFIDENTIAL

Da. A TMINT QF Tou ablY
il DIUARTERS, 1270 COMBAT avi.Tiow GROUL.S
APO 96266

AVGC~SC 15 August 1968

SUBJECT: Operational Report of Headquarters, 12tu Combat aviation Group
for Period 3Inding 31 July 1968, RC, CoFOx=65 (.1) (L).

SER DILTRIZUTION:

1. (C) Jection 1, Operations: Significant Activities

a. Mission: Vo change.

b, Organization:

(1) Organization of tie 12th Combat iviation Group at tne veginning
of tue reporting period included tne following units with headquarters locat-
ed as indicuted:

(a, HHC, 12tn Combat aviation Group - Long Bini.

(b) 11ta Combat sviation Battalion - ihu Loi.

{e) 145th Combat sviation Battalion - Bien Hoa,

(d) 210th Combat Aviation Battalion - Long Thanh.

(e) 214%h Combat aviation Battalion - Bear Cat.

(f) 222d Combat Support iviation Battalion - Vung Tau.
{(g) 269th Combat aviation Battalion - Cu Chi,

(h) 308th Comba® 4viation Battaliom - I CTZ.

(1) 7th Squadron, 1st Air Cavalry - Di in,

(3) 3rd squadron, 17th Air Cavalry - Tay Ninh.

(2) In late April, the 7/1st Air Cavalry Squadron (minus "B" Troop)
was alerted to move from Di An to Vinh Long to join its “C" Troop. Head-
quarters Troop and “D¥ Troop commenced movement on 6 May and closed on Vinh
Long on 12 May. Due to the intensified tactical situation in III CTZ, the

movement of YA Troop was delayed. “A¥ Troop closed on Vinh Long on 25 May.

DOWNGRADED AT 3 YEAR INTERVALS;

FoRoT RD DECLASSIFIED AFTER 12 YEARS.
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The 7/1st ACS (minus "B" Troop) was reassigned to t.e 164t Cowbat Aviation
Group on 3 June 1968. "B Troop remained at Di in attaciked to toe 12th
Combat Aviation Group. "B" Troop 7/!st ACS was furtucr attacued to .ead-
quarters 3/17th aCS.

(3) On 23 May 1968, 3/17tu Alr Cavalry Jruadron was alerted to
move fraa Tay Ninh to D1 An, povement caunenced on 1 June and was cample
on 20 June, VA" Troop, which was located at long Binh (ltedcatcuer), rema.
in t.ut location.

f4) On 4 .ay 1966, tue a vance party of tne 272d assault support
telicopter Company (.Sd40) arrived at Vung Tau. The 222d Coubat Support
Aviation Battalion ((SAB) was designated tie w08t unit and charged with
the responsibility for in~country training. On 10 .ay, t.x main body with
16 CH-479's arrived at Vun: Tau, Tue unit closed at Bear Cat on 11 HMay
and was assigned o the 12t. Group on 20 May with further assignment to
the 222d CSAR. In~country training and infusion were completed by 28 dMay.
On 6 June, a 100 man advance party and four (4) (H-47's fram tie campany
departed Bear Cat for I CTZ. The main body of the 272d caamenced movement
on 14 June and closed at ifue Phu Bai on 20 June 1968 and was attached to tas
308th Combat Aviation Battalion {C.B). On 1 July 1968 the 308th CiAB with its!
subordinate units the 200tn and 272d ASHC's and the {7tr and 188t.a AHC's were
transferred fran the 12th Combat aviation Group to the 101st iir Cavalry
Divisigg.

(5) The 361st Aviation Compa.y (i@scort), which arrived from CUNLG
on 8 april, completed in-country traini.g anid infusion, and was declared
operational on 15 and 16 May, On 16 May, an alert was received from Head-
quarters, 1st Aviation Brigade to.t tue 361st would deploy to II CTZ on
short notice, The 361st was declared non-opsrational as of 170600 May 68
and began preparations for movement, Movement began on 22 May and on 27
May tho last elements departed Di an for Camp liollaway, The 3618t was re-
assigned to the 17th Com.at Aviation Group on 27 tlay.

(6) Inclosure !, Organization Ch.rt and Inclosure 2, Stationing
list depict tic organization of thu 12th Cowbat Aviation Group as of 31
July 1968,

¢. Persomnel C.anges:

(1) LTC Lowell K. Solt, 060200, asswied duties as DCO on 15 June
1968 vice LTC Christopher B. Sinclair, 028265.

(2) Major George Wise, QF100045, assumed duties S-2 on 15 June
1968 vice LIC Lowsll K. Solt, 060200,

(3) LIC John L, Holladay, 02037555, assumed duties as DCO on 13
July 196€ vice LTC Lowell 1. 50lt, 060200.

INCL 1 . CONFIDENTIAL
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d. Unit Strength deadquarters, 12th Combat aviation Group as of 31
July 1968:

(1) Military:
Subordinate Cfficer WO M Total
Unit Auth O/H  auth 0/d  auth O/ auth O/d
HHC 23 / 35 1/5 51 /150 75/ 185

(?) Civilian:
Subordinate DAC VN 3d Nat!l Contractor
Unit Auth O/H  Auth O/H Auth O/H auth 0/d
HHC 0/ 1 b6/ 12 0/ 0 0/ 1%

#* Attachuod

6. Aircraft Status as of 31 July 1968: See Inclosure 3.

f. Operatioral Results as of 31 July 1968: Reported by assigned
battalions and sguadrons,

g+ Operations:

(1) This period began with thc Post Tet Offensive. In the early
morning hours of 5 May 196€, tie enemy began a series of rocket and .ortar
attacks against the majority of vases occupied by 12th Combat aviation
Croup slements, To canbat enemy elements in the Saigon/Cholon area, Task
force Hay was formed by 1i Field Force vietnam. Major Ch.rles watkins,
Asst S-3 of the Group, was dispatcied to Task Force Hay/Capital Military
District Headquarters as aviation Liaison Officer. Mis after action report
is enclosed as Inclosure 4,

(2) During this report period air traffic eontrol (4TC) functions
were transfered from the Signal Section to the S-3 Section 12th Combat
Aviation Group. The Group continues to monitor the ATC situation in tie
III CTZ.

h. Training:

(1) Training hus continued from the previous quarter on the hund-
ling and employment of the XM 429 proximity fuze and ta XM 229 warhead
(17 pound) for tix 2,75 inch rocket system, This training is now govern-
ed by UoARV Regulation 350-6 (11 June 1968) and 1st Aviation Brigade
Cireular 350-¢ (7 June 1968). Conditional release for use of to X 157B
and XM 157C launchers to fire the 2,75 inch rocket with tie 17 pound
warhcad has been received and transmitted to subordinate units., Tais
relsase, plus permission to mate the XM 429 proxiiity fuze witii tre 17
pound warhead, should significantly increase tho effectiveness of these
weapons systems,

3
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(2) 12th Cawbat Aviation Greup Regulation 350-1 was published
15 July 1968, superseding 12th Combat aviation Group Training Circular
Number 1, This directlve outlines the training mission and policy for
this cammand and provides guidance to the subordinate units on the
conduct of unit training,

(3) Seven (7) Vietnamese air Force (VNAF) officers be_an Ui~1
transition training during the quarter, This training will be completed
in October 1968,

(4) A short course has been establishod to train personnel in the
use of the newly arrived Universal Pod for thc CH~5. Flying Crane, The
273d Assault Support lelicopter Company (ASHC) is the host unit. T.is
pod is capable of loading 45 combat troops or approximately 17,000 pounds
of cargo.

(5) Orientation training in ths conduct of airmobile operations
is being conducted by the 214th Combat iviation Battalion and the 2224
gombat ?upport Aviation Battalion for the Royal Thai irmy Volunteer Force
RTAVF.

(6) Training of unit perscnnel in the use of weatlor avoidance
radar (AN/AR-148) and DOD AIMS Transponder (AN/APX-72) has been canpleted.
The level of proficiency is considered to be excellent.,

i. Intelligence:
(1) S3ecurity:

(a) The Group Headquarters continued to maintain a strong
security posture. Security posters were displayed in all staff offices,
and no security violations were noted iuring the reporting period, The
section received an after-duty hours inspection from persomnel of the
219th MID in early June. There were no other formal (I ingspections recsiv-
ed and there were no discrepancies noted during the inspecticn by the
219th. The section also received a pre~IG inspection by personnel fron
the 1st Aviation Brigade., Minor discrepanciss were noted and corrected on

the spot,

(b) During July a 10U% inventory of all 5.CiuT documents was
conducted watnin the Group Headquarters. At tois tise tiwre was a change
in custodians, due to tne departure of tia Assistant 5-2, Captain John D,
Marchi. As a result of tnec inventory, 205 SECRIT documents were destroyed,
Before destruction each primary staff officer was contacted to insure thut
there was no longer a need for th. docusent, At tic end of thz e riod,.
there were 93 S.CRET documents remaining in the repository.

(¢) Two Group regulations were camnpleted in July. T:ey were:
380~5 and 604-5, In addition th: S-2 section SOP was revised and published.

4
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(d) Personncl fraa ta: section conducted 4 CI/Pre-IG inspections
of subordinate units during the quarter. Thesc inspections were conducted
for the 210th, 214th, 269th CaR!'s and tho 222d C34B. Minor discrepancies were
noted; however the units were in a acceptable security posture,

(2) 1Intelligence Statistics:

(a) The classified repository and distribution facility operat-
ed by tho S-2 section processed approximately 25,628 incoaing and outgoing
pieces of (ONFIDENTIAL material and 20 incouilng ani outgoing SECRET documents.

(b) Also during tie period, a total of 129 security clearances
were processed throughout th: Group.

(¢) Map processing continued tc be an S-2 function which re-
ceived considsrable emphusis., 4 total of 14 aap requests were processed
resulting in an issuuince of approximately 14,250 map sheets,

(d) The section continued to maintain a spot intelligence
radio net, A total of 2 reports were received fram inflight aircraft during
the reporting period, Tihis relatively low number of reports is attributed to
decrease in enemy activity during the latter b :1f of the period as well as
a breakdown in communications equipment for 3C days.

(e) There was one reported loss of an SUI due to hostile action,
No disciplinary action was taken,

(3) Staff vVisits, Briefings and Liaisca:

{a) On a nonthly basis, representstives of t.. section con=-
ducted staff visits witu subordinate battalions., These visits comtinued
to provide tr. battalion S-2's wita guidance and assistance pertaining to
intelligence matters. In addition mutual problerms were discussed often
resultin; in changes of established policies and procedures,

(b) Continueing on a weekly basis, the S5-2 provides tue cam-
mander and his staff witi detailed intelligence briefings. The briefings
convained:

¥nemy organization and compositicn

Current disposition of enemy units

Significant eneny ictions within “he 1II CTZ

Enemy rcapabilities, vulnerabilities and courses of action
Conclusions

Itens of administritive nature of iiterest to tne comander

(¢) BEach week a representative of the section attended th: in-
telligonce conference at USARV. In addition, conferences were attended at
1I FFV, and liaison visits were wade with he.dquarters, 1st avn Gde, 111
Corps ligs (ARVN) and 219th 1D,
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(d) Once a month, generally following th. monthly caumanders
call, a formal intelligence brizfing was held for the Battalion 5-2's, Tha
briefing depicted the current enemy disposition, capabilitlies and probable
course of action, In addltion, infomation of particular interest and
significance to the Group aviators in the accomplishient of missi ns was
discussed during the briefiugs,

(4) Daily Intelligence Suumary: The section continued to publish
a daily INTSUM. Thwe document h:s proven to be a useful way of disseminat
ing intelligence information, and 1lso provides items of administrative
agsistance to subordirate battalions,

(5) gEscape ard Evasion:

(a) For the reporting period, the £&:3 Officer conducted staff
visits to assigned battalions, Thcse visits provided tre units with guid-
ance and assistance pertaining to survival, escape and evasion,

(b) While ths 5-2 continued to be the E&E Officer, school
quotas continued to be hundled by the $-3. WNo problems huve been encount-
ered with the arrangement, since it began list gquarter,

J. Logisties:
(1) Aircraft Mainienance:

{a) Command emphasis has been placed on material readiness
of equimment and th. TAERS Program., During maintenance assistance visits,
many errors were noted i. alrcraft log books, Also noted were TABRS
forms being forwarded to incorrect addressces causing confusion and tdise
lost in getting these foms to their proper destination. In addition wany
errors existed in Dia Fom 2407, Maintenance Request, On the spot assistance
during th:s maintenance visits was rendered, showing tih: maintenance
personnel the errors and giving than instruction in properly cumpleting
thase forms, .Also emphasis was placed on the correct use of tne TH 38-750.
. (b) In order to assist the cormanders in inspecting their units
- and recognizing errors in th. aireraft log books and other forms associated
with aircraft maintenance, a cauprehensive TAERS progran of instruction
was set up. The aircraft maintenance section gave classas both during day—
light and night hours to battalion cammanders, their staff members and
other personnel in cammand positions down to platoon leaders and platoon
sergeants. Approximately 130 personnel, both officers and enlisted men
recelved this instruction., Every effort was put forth in aiding tiie battal-
ions and units in making iaprovements in their aircraft forms und records,
Monitoring of these forms shows the TAERS Program of instruction has proven
itself effective,

(2) Automotive Maintenance:

{(a) From 22 april 1968, througn 30 June 1908, the Autazotive
Maintenance section of i. e 12t. Coabat .viation Group his inspected ™%
wheeled vehicles, 15 trailers, approxiaately 40 log books, ES8 resu 3,

approximately 1,000 D4 Fom 2408-3's and 57 quarterly Di rom 2406!
= &
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From the many mistakes observed, a gensral lack of knowledge in the TAERS
system and FLL's is obvious, and the vehicles have not been maintained in
accordance with the Technical Manuals,

(b) A visit to the i1st Avn Bde CMMI team chief netted a copy
of each inspection check 1list that the QMMI team uses. With permission,
these were reproduced in quantity to insure that each canpany sized unit
under the 12th Gp had at least one copy of each fom,

(¢) A number of training aids have been nade, including a
camplete log book filled in with tie proper entries on each fom which
includes the DA Forms 2404 Operator's Daily: 2408-1 Daily; 2408~1 Monthly;
24,08-3; 2408-5; 24,08-7; 2408-8; DD Form 314 and the DA Form 2404, B.C.
Also a booklet on vehicle stenciling taken fram the TB 746-33-1, October
1964, has been distributed, 4 booklet un the M151 E.C, TM with a campleted
DA Form 2404 EsC for an example to follow has also been made up and cir-
culated.

' (d) The policy now being followed is to give the requesting
units a courtesy inspection, leaving a copy of tiie written results and
cannents with the inspected unit's €0, No report is turned in to Bn Hq or
Gp Hq levels. Tuis has proven to be successful, for units tuat have buen
unsatisfactory in the past are now passing the CIIMI and IG inspections,

(e) The PLL's have also been inspected during each courtesy
visit and have found to be a problem area, Units are not following AR
735-35, Aas much help as possible has been rendered in an effort to bring
the PLL's up %> standards,

(3) Supply: During this quarter, all assault helicopter companies
and air cavalry troops in tihe 12th Coubat jviation Group received issue cof
two WOMIX fligut unifomms per air crew neiber. Tids constituted Priorit-
ies I and Ii. Priorities III tirough IV will be received when tieater
assets are avallable. Also during thi. period Priority quantities of
NOMEX flight gloves were received and issued to 12th Combat i(viation Group
units, Priority II gquantities remain outstanding it tiiis time., Receipt of
tuese Bloves has given the supply system a chanze to recover and to replenish
their stockage objectives,

k, Signal:
(1) Cammand Post Comgunications:

(a) During this reporting @ riod, coamand post camaunications,
to i1nclude the parallel system in tue 12tu Combat Aviation Group Headquarters
Command Burker for use in alerts or actual attacks, were exzrcised o. a
regular basis to insure continuing operational reidiness, The all/VoC-2 amd
AN/MaC~119 radios continue to provide reliaole back=-up comnunications system
ard an admin/log net to preclude use of counand and operatio.s net for routine

and lengthy admin/log traffic.

(b) The local telephoie s 8tem continues to be a problem with
tre two classifications of service., The Class C telepiones ...ve access only
to tir: local "Plantation" system yet much of tiac unit business .ust be canducted
beyone th: "Plantation" switcnboard. Judicious placenant of Class 4 telephones

7
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has been practiced which h.s alleviated the telephone problam to sume extent,

(2) NOTAM and weatner service: No ch:nge during tone reporting
period. 12tn Group continues to retranemit all NOLAMS to assigned and attacued
II FFORCEV units,

(3) 50I: buring tiue reporting period a concerted effort was made
to reduce th: nmumber of S0L's distribution by the 12th CAG by reevaluation
of requirements as opposed to requests. Tirougn coordliation witn request-
ing units th. 20I's required for distribution h:.s been roduced fran about
1100 to less than 90C. Tuls reduction includes many complete S01's wuaicn
also rcduces the danger of compranise to the complete S01. Changes to the
SO0I are being distriouted n un as required basis to insure current SO0l's
in th: i: nds of all usecrs,

1. Safety:

(1) Tih: 12th C.G safety Progron continues to be expanded and
enphasized this quarter, Toe Group accident rate, however, n.s remained
relatively steady amd swic row .pproaches have boen taken in an attempt to
reduce this rate, A new Coimind accident Prevention Policy letter was
publisli.d outlining in deti1ll ., ccil’ic actions to be taken by battalion
camnanders of the Group., Jtudi.: were conuucted to detemine the tiae and
location of tiwe majority of Group accidents, The results of tnesc studies
are discussed in Section I] Lessons Learned,

(2) In Junc 1968, an Q!=6 h.licopter symposium was conducted for
all Oi=0 Instructor ::lots {11} and Standardization Instructor Pilots {SIP)
witain tn: Croup

(3) Ths majority of tic Group's iccidents for tne p riod resulted
from ti:v following cause factors:

{a) EBngine .0 ires continue to be tihe leading problen area.
Thirty-two (32, inflight ergine fiilures vovured during ti: period, c¢leven
(11) of wnich resulted in najor dauage to tne aircraft, 4 campaign against
FOD has been initiated which sheuld reduce tihis figure,

(b) The secend najor problen areas were hard landings and
loss of RM, Seven major accident. resulted fromn these cause factors
during the period, Increased airveraft separation in and out of Li's,
better anproach teciniques and Lo o[ ects of density altitude are being
stressed, llover ciecks ire now .indatory prior to cich departure,

(¢) Training accidents co.tinue to rate high on tue list,
An increase in IP stamdardization ard traiining should reduce taesc accidents,

m, HMedical:

(1) Th: surgeon's Office, HHC, 12th C4G has performed satisfac-
torily t.uroughout tu. period 1 May 1968 tarougn 31 July 1968 in its aission
of providing administrative and technical supervision to the sections
providing direct aepanedical coverage of tih€ Group.

§
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(2) During tue above period, *.are were nineteen flight surgeons
within t.c Group, as follows; one group surgeon, one air cavalry squadron
surgeon, gix battalion surgeons and ten surgeons for the twelve OA Medical
Detachments,

(3) Over two hundred reports were submitted wuich were studied and
consolidated to be forwarded to tae 18t aviation Brigade. Froma thuse re-
ports, it his been detemmined that the health of the caunind, immunization
coverage, enviromental sanitation, preventive medicine, and acute injury
treatment have been excellent throughout the cammand.

n. Religious:

(1) worship Services for tne three major religous faiths were
provided i.. tas headquarters srea and in adJjacent chapels,

(2) Gmphasis on the chaplain's availability to personnel was
implemented tiis quarter by the chaplaints more frequent visits througnout
tra h:adquarters area on a daily basis,

(3) At the ciose of the perdiod thore were craplains assigned to tue
Group headquarters and to all battalions except tioe 10th and 222nd Battalions.
The 214th is providing religious coverage to the 210th. Coverage for tac
222d is being provided on an area basis at Vung T..u,

(4) The chaplain made frequent visits to tac chaolains assigned
to subordinate units of this headquarters to provide support, guidance, co-
ordination and supervisicn of chaplain activities tanroughout the Croup.

(5) Chiplain activities provided by the chaplain in the Group
noadgquarters area this quarter were:

ACTIVITY QCCASIONS  CHANGE Frod LAST QTR ATTEWJAUCE CHANGE

Group ilorship Services 15 +19% 259 +53%
Religious Tducation 14 +36% 212 +231%
Pastoral Visits

(Includes Counseling) 547 +23¢ Na NA
Civic Action 8 +700% Na Na

2, {C) Section 2, Lessons Learned: Commanders'! Observations, Evaluation,
and Recommendations

a. Personnel: None

b, QOperations: None

¢, ITraining:
(1) NITT Progrem:

9
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] (a) Observation: Throughout the introductory phas'o of the
DOD AIMS Treusponder, AN/APX-72, the maintenance standards and operator's
skills were high.

(b) Svaluation: The tITI program for general, direct and
organlzational maintenance, as well as operator truining, wers caupleted
immediately prior to introduction of tihe eguipsent into the co.mard,
resulting in efficient introduction of the equipment at 211 echelons,

(¢) Recammendation: That (9. DS and organizational maintern-~
ance as well as operation training on new equipment be conducted under a
NETT program not earlier than two (2) to three (J) montis prior to intro-
duction of equipment into toe emanmad. NJITT programs accaaplished earlier
tnan tnis result in th. rotation of an excessive nunber of trained personnel
prior to tine receipt of the equipment,

d. Intelligence: None
e, Logistics:
(1) Foreign Object Damage (FOD):

(g) Observation: The nunoer of T-53 engine changes caused
by FOD is excessive,

(b) Bvaluation: Different objects, from nuts and bolts to
tools and rags hive been ingested into T-~53 engines. The 19Uth aaC aus )
experimented witr a stainless steel fine nesn wire installed over tne
opening on tne partical separator., Tue unit h.s had no engine changes
due to FOD since Marcn, The 34t General Support Group is atteupting
to acquire nmore screens for installation perding arrival of similar
ILycoming Modification Kits,

{c) Hecammendation: Tt tho procurement of wire screens
be expsdited,

(2) Adrcraft availability:

(a) Observation: Aaircraft availability could be increased by
tire allotment of more ti.e for the performance of maintenance,

(b) Evaluation: HMainterance uaust be accomplished on a con-
tinuing basis in order to sustain a hign aircraft availapility. More time
alloted for maintenance should tien in turn result in added availability
and increased combat effectiveness, Nomally aircraft ure worxed on during
night hours where reduced visibility is a definite handicap. Daylight
hours should tnen provide for petter cuality amd more productive mainten-
ance, A maintenancs stand down program was initiated with tie objective
of achieving increased overall aircraft availability and provide additional
canbat capabilities, Assault helicopter canpanies were standing down as a
canpany one day each month for tae purposc of performming a full iay of main- 3
tenance ' include accamplisiment of deferred maintenance, detailed inspection, »
flushing of tnu engines and cleaning ind servicing ol tiie aircraft. Other .
units in the Grouy were standing down aircraft by tail nuaber one day each
week., During ctand down both Group and Battalion headquarters provided both

10
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technical and maintenance assistance ve w.. o At the tine of discont-
inuing tue stand down of each AHC one day per monti, the results of tuis
program had shown a decided tendency toward achieving lts objective, Although
the Ul~1D/H availability indicated little increasc, there is a major increase
in Ull-1B/C availability., This is of great importance in tiat the gunships
are a valuable support weapon. Alsc a significant decrease of cngine changes
corresponding witii an increase in engine lafe has oeen experienced.

As a result of the stand down program, it is felt an overall increase in
conbat effectiveness of 12th CAG has been realized,

(¢) Recamonuation: Thot the maintenance stand down be
continued,

f. Medical:
(1) Aeromedical Dispensaries:

(a) Observation: Consolidated Aeromedical Dispensaries
should be the keystone to aviation medicine in thc Republic of Vietnam,

(v) Evaluation: Four of the six Oombat ..viation paitalions
hive consolidated aeromedical dispensaries. This provides a more compre-—
hensive medical facility on an area basis to the aviation units co-located
at division hase camps utilizing both 0.4 detachment and vattalion medical
resources,

(¢) Recammendation: Provide semi~fixed conprehensive can-
solidated Aeramedical Dispensaries for the aviation medical support of the
units located at division base camps,

(2) Aviation Unit Level iledical Support:

(a) Observation: Consolidated Aeromedical Dispensaries
located at large division oase camps should provide one enlisted aid man
plus emergency medical supplies for each aviation company.

(b) Evaluation: At division base camps in wiich most avia-
tion units are co-located amd i.. wrich th. canprehensive Aeramedical Dis-
pensary is fomed, one enlisted aid man plus emergency medical supplies
should be provided on a twenty-four hour a day basis. Although ot estab-~
lished, this concept was tried and found to provide excellent anergency
medical coverage during the hours of darkmess and rocket attacks in campany-
sized units of the 269th Cbt Avn Bn.

(¢) Recamendation: Aeramedical Dispensaries siiould provide
unit level nedical coverage during attacks,

(3) Group Surgeon's Conference:

(a) Observation: Two Group Surgeon's Conferences nave been
held during the past three months.
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(b) DHvaluation: Scientific and business meetings give eich
physician an opportunity to catch-up on tne latest concepts i. mediciue
and provides tne group surgeon opportunity of discussion of laportant
administrative matters. Conferences are scheduled once every six weeks,

(c) Recammendation: Group Surgeon's Conferences s.ould
continue on an every six-week i.terval to facilitate physician colleague
contact amd technical and administrative control of the daeraiedical prograa.

g+ Safoety:

(1) Afterncon iircraft accidents:

(a) Observation: A study conducted of 14 assault nelicopter
campanies showed that a large percentage of the aircraft accidents exper-
ienced occured between 1200 and 1800 nours,

(b) uvaluation: The fellowing table is a cauparison between
tne percentage of flying tiie of assault holicopter campanies in tic 12th
CAG and ttie percentage of accidents tuoy experienced by ti e of day, Tae
data of flying ti .e was submitted by caapany operations officers and is
based o.. average of three nonti's experience. The accident/incident
experience was extracted froii crash facts messiges for tic same pericd,
The time periods were arbitrarily selected nasod on ti aom:l reporting
tine of 0700 ilours and release ti.e of 1800 hours t;. assault canpanies
are available to supported units,

Percentage Flying Tame Percentage accidentyIncident
0000-0600 13 1
0600-1200 35 30
1200-1800 35 50
1800-2400 17 9

The higner percentage of accidents, in tnc period 1200-1800 is felt to
result fraa twe factors; density altitude whicn is over 1000 feet nigher in
the afternoon and pilot fatigue whicn is probably at its peak from 1500~

1800 hours. It is not possible to state which factor is tuc most significa.t
but rather they canbine into a periocd of greator risk, a significant per-
centage of tre 18C0-2400 wours flying is accomplisied by fresh crews on 33,
fire fly, chock mate, and counter mortar stand by,

(¢) HRecammendation: Ti.t although it is not possible to de-
termine t.: exact extent fatigue plays in accideats, comanders und aviators
ghould be aware of tih> increased risk present in tuc afternoon,

VA :
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4 Incl R.0. T.AMBERT
1. Organization Chart Colonel, Tnfantry
2, Stationing Tist¥* Commandine
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4, After Action Report 12
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AVFBC-RE-H {15 Aug 68) 1st Ind
SUBJECT: Operaticnal Report of Headquarters, 12th Combat Aviation Group
for Period Ending 31 July 1968, RCS CSFOR-65 (R1) (U)

D4, HQ II FFORCEV, APO San Francisco 96266 &5 AyG 1954

THRUs Commanding General, lst Aviation Brigade, ATTN: AVBA-C, APO 96307
Commanding General, US Army Vietnam, ATTNs AVHGC-DH, AP0 96375
Commander-In-Chief, 0US Army Pacific, ATTNs GPOP-OT, APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the
Army, Weshington, D.C. 20310

1. Subject report is forwarded.

2. This headquarters has reviewed and concurs with the Operational Report -
Lessons Imarned of the 12th Combat Aviation Group, for periocd ending 31

July 1968.
B~

B i
0. B FORY
ILT, AGC
Asst AG

FOR THE COMMANDER:
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AVBA-C (15 pug 68) 23 Ind
SUBJECTs Cperatioral Report of Headquarters, 12th Combat Aviation Group
for Period Fnding 31 July 1968, RCS CSMUR-65 (r1) (U)

DA, HEADQUARTERS, 1ST AVIATICH BRIGADE, AI'C 96384 .SEP 12 1968
THRUs  Com.anding General, United States Army Vietnam, ATTL: AVHGG-DST,
APO 96375
Commander-In-Chief, United States Army Pacific, ATINs GPUP-OT,
APD 96558

T0: Assistant Chief of Staff for Force Developrent, Departmert o Lhe
Army, Washington D.C., 20310

1. This headquarters has reviewed this report, considers it to be adeduate,
aad concurs with the contents as indorsed except for the following:

Paracraph 2£(1), pare 11. Nonconcur. Consolidated aercriedical dise
pensaries are established at those installations where multivle medical
detachments (OA) and/or battalion medical sections are collocated., These
medical detachments and sections must, however, maintain their abilit to
rapidly redeploy and, additionally, to provide staff aeromedical suuport
to their individual aviation units. For these redsons, the concept of
fixed medical facilities is not valid., While many units have remained in
certain locations for lon- periods of time, cxperience has shown that
sudden rapid redeployment is not an isolated event,

2. The following additional comments are congidered pertinent:

8. Paragraph Th(1), pare 3. Permission to mate the X429 proximity
fuse to the XMR29 (17 pound) waurhead will not be granted to units in the
field at this time, This ruse/warhead combination is being made awailable
for testing and will be issued as a conplete round of ammnition.

b. Peragraph 2e(1), pae 10. A factory designed screcn is being
shipped to RW in small quantities. So far, 25 of the kitz have been
received with an anticipated delivery of 300 or 400 per month until the
completion of a contract, A simple modification was developed by the 12th
CAG that could be fabricated at any DS unit, however only & 1i :ited supply
of stock screen was available in~country., The 1st Aviation Brigade alone
lost 44 T-53 encines because of foreign object damage during the month
of July 68. Had the screen material been available to save but one en;ine
the expenditure would have been Justified., The 34th General Support Group
was requested to obtain a quantity of screen for this purpose, however
USAAVCOM replied that sereen would cogst approximately $13 per sq ft

14




AVBA-C (15 Aug 68) 2d Ind
SUBJECTs Operational Report of Headguarters, 12th Combat Avietion Group
for Period Ending 37 July 1968, RCS CIiOR-65 (R1) (U)

wherecas the 12th CAG contacted individusl suppliers and found that it
could be purchased for approximately $3 per sa ft. Recommend that cone
tinued emphasis be given to the procurunent of stock screen so that
febrication can continue.

¢, Paragraph 2£(2), page 11. All medical units are expected to provide
24 hour medical coverage to the units they are supporting, The best
method of providing this coverage depends upom the specific situation
). D SEG

at each aviation facility,
1.7, AGC

A3ST ADJUTANT GENERAL

FOR THE COMMANDERS
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AVHGC-DST (15 Aug 68) 3d Ind (C) MAJ Klingman/ds/1BN 4433
SUBJECT: Operational Report of Headquarters, 12th Combat Aviation Group
for Period FEnding 31 July 1968, RCS CSFOR-65 (R1) (V).

HFADQUAKTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 11 0CT 1363

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 July 1968 from Headquarters,
12th Combat Aviation Group. '

2. (C) Comments follow:

a. Ref'erence item concerning foreign object damage, page 10, para-
graph 2e(1); and 2d Indorsement, paragraph 2b: Concur. This headquarters
has requested expedited procurement of wire mesh screen assemblies designed
to cover the opening in the particle separator.

b, Reference item concerning aircraft availability, page 10, paragraph
2e(2): Concur, Several reports from subordinate units indicate substantial
increase in aircraft availability due to the maintenance stand-down program.
This headquarters will request that COMUSMACV extend the program for an
indefinite period.

¢. Reference item concerning afterncon alrcraft accidents, page 12,
paragraph 2g(1): Concur. This information will be included in the next
publishing of the USARV Aviation Weekly Summary.

FOR THE COMMANDER:

4.4

Ww. C. ARNTZ
c. TAGC
Assistant Adjutant G
Cy fura
HQ 12th CAG
HQ 1st Avn Bde
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GPOP-DT (15 Aug 68) 4th Ind (U)
SUBJECT: Operational Report of HQ, 12th Combat Aviation Group, for
Period Ending 31 July 1968, RCS CSFOR-65 (Rl)

W, US Army, Pacific, APO San Francisco 96558 {q DFC 1968

TO: Asgsistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

1, This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed, with the following additional

comment,

2., Reference paragraph 2a, 3d Indorsement: Yoreign Object Damage (FOD)
to turbine engines contributes the most significant costs incurred in
aircraft engine maintenance program, In comparison to these damage
costs, the cost of screening material to reduce FOD is negligible, On
the basis of information contained in paragraph 2b, 2d Indorsement, a
close review of USAAVCOM pricing and procurement procedures is indicated,

FOR THE COMMANDER IN CHIEF:

QAR -

C. L SHURIT
CPT, AGG
At AG
Cy furn:
CG USARV
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12th Combat Aviation Group
1
oo |-
11 11 14 : , 11 11 11
o' [6d|s 8@ |60k |09l 0@ 269 4 17
1 1 e
o ) (o) e ]
128 AHO 68 AHC 73 SaC 117 aHC 147455 116 AdQ
1 1 1 1 1 1
A3 17
~ LZ4Rag 191 45€ 205454C 187410 _“
(o 1)
1 1 1 1 1 -~
184 RaC 195 &HC R73AGEC 24245.4 B2 _M" 17
N . (RVY) 1
5, UAC R4O ALC c3 17

# 1
120 4.0 D3 Ndﬂ _

AHC - Assault delicopter &Mmm%v 1 T~ |
ASHC - 4issault Support Helicopter oﬂubﬁa? . B7 d

S4AC - Survelance Alrplane Company CAC TTAC

RaC - Reconisance Alrplane Company 1 atta

UAC - Utility Airplane Campany |
CAC - Command Airplane Company 25 AVN

(GORPS)




TASK FORCE HaY~II F1ZLD FORCE VISTNAM (FORW.RD)
5 May ~ 16 May 1968
AFTER ACTION REFORT

1, Armmy Aviation provided support to Task Force Hay through normal request
and alloca.ion channels between major ground forces (divisions, separate
brigades, and III Corps ARVN) and II Field Force Vietnaa Amy Aviation
Element, This continuing of normal request channels allewed fast efficient
processing of requests for aviation assets without duplication of effort
and personnel at II Field Force Vietnam (Forward), The continuing of this
systen of control for future operations of this nature is recommended,

2., Both aviation organic to major ground units and 12th Combat Aviation
Group assets were used in a supporting role as directed.

3. The most significant and dynamic supporting role of aviation was the
employment of light fire team's (LFT's) in almost every major battle fought
against the enemy, The control and employment of gunships were as directed
by the ground units. Normal established methods were used for the most part.
If the gunships were directed to report to a Forward Alr Controller (FiC) in
the area, the FAC could identify the target by a marking rocket and give
further directions fron there, If a LFT repcrted directly to a ground unit,
friendly positions were mirked with smoke and tnu LFT given directions to
the target fram the smoke. The friemily forces could also mark the target
by firing tracer ammunition into it which is especially effectives at night.
Illumination of the target area was, of course, necessary for night missions,

Where time pemitted and the target was of a difficult nature, such as buildings

occupied by tne enemy within the city of Saigon, an aerial observer (A0) fram
the supported unit was flown inside one of the gunships to identify tne
target. The A0 in many missions was the US Senior Advisor to tne supported
ARVN unit, On same occasions when there was no difficulty in language, the
ARVN commander acted as AO for his unit, Coordination was also effected with
National Police Precinct Commanders, On one such mission the National Police
Commander of tne 6th Precinct requested a LFT to strike on 200 Viet Cong
threatening to ovsrrun a police sub-station, .ifter the mission the National
Police Commander stated the sub~precinct station nad b:en destroyed and

some policemen had been wounded. e indicated he was very pleased because
the sub-station had been virtually surrounded by Viet Cong and tne strike
routed the VC giving tho police a cnance to get away. Tne i.caviest action
employing LFT's occurred during tho dark nours of the night of 8 May and

the morning of 9 May 1968, During tnis critical period as many~as 10 LFT's
were employed in Gia Dinh Province at one time, Four LFT's were used by one
US unit in the western sector, refueling, rearming, and relieving each othar
most of ths night, These gunship pilots are to be praised by tueir highly
accurate ard devastating fire o.. the enemy. Their employment s requested
and especially desirable wlhen the ground commander had his troops in contact
so close to the enemy as to rule out other sources of firepower. 4 true
assesament as to tre effectiveness and value of the gunships during this
operation cannot be made in terms of enemy killed, Ais one combat action
follows another, credit for the entire days action must rightfully belong

to tne supported ground unit, LFTr1. were another source of fire power and
part of thc ground commanders team, Tne true effectiveness cames fron tno
words of tho awestruck captured enemy recalling tne devastating firegower.
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The true value cames from tig troops in contact who have witnessed this
extrainely accurate firepower in desti:oying and routing the enemy.

L. Assault jelicopter Companies (AHC's) averaged almost two periday that
imd direct participation in the area of operation for Task Force ilay.
Thes: AHC's conducted cambat assaults, reinforcement of fresh trosps,
repogitioning of troops, and resupply.

5. CH-47 Chinook helicopters were utilized or a mission basis to move
artillery and resupply of all classes to the ground forces, An average
of six Chinooks per day were allocatad to Task Force Hay units.

6. Cd~54 Skycrane helicopters flow mostly resup.ly for artillery units,

7. Numerous Uil1 (3lick) ielicopters wers used most .eifactively bz ground .
forces in cammand and control mission and resu;ply anctivities, On at least
one occasion, CS gas was air dropped to deny tis enemy a particular area,

8. O~1 Birddog airplanes were used fram thosc :zssets alseady allocated
to the ground forces, Thuse alrplanes were highly effective in their role
of visual reconnaissance, counter mortar watch, and artillery adjustment.

9+ The overall evaluation of Amy Aviatien assets employed during this

crisis was the amooth and highly efficlent use of these issets by the ground
commander, Professional knowledgs of aviation employment techniques was
evidericed wita all supported units throughout the ;e riod, This allowed
aviagtion elements to provide the needed support with a minimum of coordination
and detailed planning,

/S/ CHARTES W. WATKINS

/T/ CH*RIES W. WATKINS
Vaior, ‘rtillery
Assistant S=3

20




VINGLLABSLELED

Security Clsasificstion
N

DOCUMENT CONTROL DATA-R&D

(Seawurity clasailication el tiile, body of rbstraci wnd kuiexing amolution muat be entered when the averall rapori Ia clesaitied)

1. ORIGINA TING ACTIVITY (Covparate aucther) 8. AEPOAT SHCURITY CLAASIFICATION
CONFIDENTIAL
HQ, OACSFOR, DA, Washington, D.C. 20310 16, amour
4

| e e
¥ REFPOAY TITLE

Opergtional Report. - Lessons Learned, HQ, 12th Combat Aviation Group, Period Ending
31 July 1968 (1)

4. DESTAIRYIVE NOTER (Type of repert and Inshucive daive)

Experiences of unit eng}g)ged in counterinsurgency operations, 1 May - 31 July 1968.
8. AU THORIS) (Firat name, middle initial, lant name)

CO, 12th Combat Aviation Group

3. REPORY DATE 78, TOYAL NO. OF PAGES 1h. NO. OF REFS
15 August 1968 22
8. CONTRACT OR GRANT NO, S, ORIGINATOR'S REPORT NUMRERIS)
b SROIECY NO. 683170
/
c. N/A 3. OTHMER REPORT NO!S) (Any other numbers thet may be ascigned
this report)
d.

10. DIBTRIBUTION BTATEMENT

Vi- SUPPLEMENTARY NOTES 12. SPONIORING MILITARY ACTIVITY

N/A OACSFOR, DA, Washington, D.C. 20319

13. ABSTRACT

21

DD /\5.1473 | UNCLASSIFIED

Secunty Classification




The following items are recommended for inclusion in the Lessons Learned

Index:

ITEM 1
* SUBJECT TITLE
*% FOR OT RD #

***PAGE #

ITEM 2
SUBJECT TITLE
FOR OT RD #

PAGE #

ITEM 3
SUBJECT TITLE
FOR OT RD #

PAGE #

ITEM 4
SUBJECT TITLE
FOR OT RD #

PAGE #

ITEM 5
SUBJECT TITLE
FOR OT RD #
PAGE #

* Subject Title:
of interest.

#*#~ FOR OT RD #

***Pa ge # :

A short (on: sentence or phrase) description of the item

Appears in the Reply Reference line of the Letter of Trans-
mittal. This number must be accurately stated.

That page on which the item of interest is located.




STARLE

PAITAGE AND FEES PAID

DEPARYMENT OF YHE ARMY
DERARTMENT OF YHE ARMY

QFFICIAL BUSINE 38
Office of the Assistant Chief of Staff for

Force Development
ATIN: Operational Reports Branch
Headquarters, Department of the Army

Washington, D.C. 20310

DA Lebel 18, 1 ApPR xo

PREVIOUS EDITIONS OF THig LABEL amE OBSOLETE,

- « FOLD - - .-

CRGA AR

~ - FOLD -« - .




